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Next Steps
• Partners are currently committed to finalize
the Transnational Job Placement Toolkit
aimed to support JMC in effectively matching
labour demand and supply in the ICT sector
at European level. On one hand, the toolkit
will allow job counsellors to identify the needs
on the enterprises’ side (“Business Needs
Tool”); on the other hand, to assess
jobseekers skills (“Skills Tool”).
• At the same time, the consortium is working
on the design of the “Mobility Welcome
Service Handbook” which will serve as a
guideline to install a MWS. It will define the
service’s structure, its objectives, the target
groups and the methodology to use, based
on the Action Workflow Analysis (AWA), a
model aimed at creating a process of mutual
commitment among actors to achieve
cooperatively a goal in a network of relations.
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• Last but not the least, partners will develop
the “MWS Management Toolkit” providing
tools to support the management of a
Mobility Welcome Service and its
transferability to different organizational
contexts. It will contain both a manual for
monitoring processes and guidelines to
enhance the service performance.

This project has been funded with support from the European
Commission.
This publication reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be
made of the information contained therein.

AMICO, A new
Alliance for
Mobility
InComing and
Outgoing

Project overview

A project that aims
to facilitate intraEuropean labour
mobility and to
tackle
demand/supply
mismatch in the ICT
sector at European
level

• AMICO – an Alliance for Mobility
InComing and Outgoing – is an Erasmus +
funded project approved in 2015 among the
strategic partnerships for Higher Education.
The main goal of the project is to facilitate
labour mobility among European countries.
AMICO will contribute to tackle the mismatch
of qualifications in Europe improving the
provision of service and producing practical
tools in support of people willing to mobilise.
Specifically, AMICO focuses on geographical
mobility in the ICT sector, a field where the
mismatch is increasingly rising, but all the
products and tools produced by the
consortium will be designed and
implemented in order to easy to reply in each
Member State and all activity sectors.

Products
• A specialised curriculum “Job Mobility
Counsellor”, a specialisation course that
provides knowledge and expertise on job
counselling with a transnational dimension.

What has been already
accomplished
The “Job Mobility Counsellor” curriculum has
been designed and implemented and it is
articulated in 4 modules and 2 laboratories:

• A toolkit aimed at analysing the competences
and mobility needs of enterprises, job
seekers and young entrepreneurs in a
transnational dimension.

Module 1: International Counselling and
Placement.

• A Mobility Welcome Service (MWS),
representing a guidance service and a
physical point of contact between the mobility
job counsellor and both job-seekers and
employers interested in geographical labour
mobility.

Module 3: EU Intercultural Management.

Module 2: Customer Orientation.

Module 4: International Service Management.
Co-working Laboratory: Organising an
International Counselling and Placement
Service.
Virtual Mobility Laboratory: Building
Networks.

Piloting activities took place in each partner
country in order to test and validate the course.
All the partners participated in implementing the
different activities, which included face-to-face
classrooms, Co-working Laboratories and
Virtual Mobility Laboratories. Each country
followed the structure of the course adopting
different methodologies in accordance with the
specific national context. GAP, as IO leader,
had the task to harmonize all the different
validations, and design the final version of the
Toolkit for the Validation and Quality Assurance
of the Curriculum, which is currently under the
refining phase and incorporates the experiences
acquired by the consortium creating a
homogeneous route of Validation and Quality
Assurance of the Curriculum.

